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EXECUTIVE LEADERSHIP
PROGRAMME:

EMPOWERING LEADERS TO ACHIEVE
SUCCESS

ECS, in collaboration with leading universities in
leadership development, including Edinburgh
Business School at Heriot-Watt University, offers a
bespoke Executive Leadership Programme
spanning five days, specifically designed for senior
executives. The programme targets a small group of
executives, facilitating deep engagement, peer
learning, and direct application to the participants'
organizational contexts.

Target audience:

e Senior Executives

C-Suite Leaders
Organizational Leaders
Strategic Decision-Makers
Corporate Managers

Programme details:
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EXECUTIVE il piloll

SUMMARY

The programme focuses on strengthening strategic
leadership capability in a volatile, technology-driven
environment. It integrates strategic vision, innovation
leadership, artificial intelligence and digital capability,
change leadership, talent development, and business
resilience.

Rather than relying on traditional lecture-based
delivery, the programme is designed as an executive
working lab, where participants apply frameworks,
tools, and insights directly to live challenges from their
own organizations.

The programme wiill
include:

¢ An immersive visit to the National Robotarium
to explore applied Al and robotics

e A facilitated company visit to a UK-based
organization recognized for leadership and
transformation

e Development of a personalized Executive
Leadership Action Plan to ensure post-
programme impact

Programme Objectives

e Enhance executive leadership capabilities in
navigating complex and uncertain
environments

e Improve strategic thinking and decision-
making at senior leadership levels

e Foster confidence in leading digital and Al-
enabled transformations.

e Empower leaders to manage change, talent,
and organizational capabilities more
effectively

e Facilitate the growth of resilient organizations
that are prepared for the future
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LEARNING
OUTCOMES

By the end of the programme,
participants will be able to:

e Articulate and align strategic vision with
leadership behavior and organizational
priorities

Evaluate Al and digital initiatives from an
executive decision-making perspective

e Lead organizational change with greater
clarity, confidence, and stakeholder
alignment

e Strengthen talent strategy, succession
planning, and leadership development

e Integrate resilience, sustainability, and long-
term value creation into leadership decisions

e Implement a clear, personalized Executive
Leadership  Action Plan  within  their
organization

LEADERSHIP &
TRANSFORMATION
WORKBOOK (LTW)

Participants will work throughout the programme using a
Leadership & Transformation Workbook (LTW), which
captures reflections, diagnostics, and action commitments.

The Leadership & Transformation Workbook (LTW) is a
structured executive working document used throughout
the programme to anchor learning in real organizational
challenges. Rather than a passive set of notes, the LTW
functions as a guided leadership tool, prompting
participants to diagnose their current strategic, leadership,
digital, and organizational context, test assumptions, and
record decisions made during each session. Across the five
days, participants use the LTW to capture insights from
discussions, site visits, simulations, and peer challenge,
progressively building a coherent picture of their
leadership impact and priorities. By the end of the
programme, the LTW becomes a personalized Executive
Leadership Action Plan, providing a practical reference for
post-programme implementation, accountability, and
sustained leadership development
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DETAILED PROGRAMME
STRUCTURE

DELIVERY PHILOSOPHY

This programme is designed as an executive
working lab, not a classroom course. Each session
requires participants to work on live strategic,
leadership, and organizational challenges from
their own roles, supported by structured
frameworks and facilitated peer challenge.

Day1

Strategic Vision,
Leadership, and

Innovation

Day 2

Artificial
Intelligence and
Digital Capability

Day 3

Change Leadership
and Stakeholder
Engagement

Day 4

Talent Strategy and
Organizational
Capability

Day 5

Resilience and

Sustainability

The Programe will include:

¢ An immersive visit to the National Robotarium to
explore applied Al and robotics

¢ A facilitated company visit to a UK-based
organization recognized for leadership  and

transformation

aolipll qdunaill J<ugll
)il
it Gl

aoliy ywlg (suali Joc Jogos aolipll lia pod"
sle Josll syl g0 tulg JS bl . g24l8H gl
aaylgal go dyyin o @l dyaliwl Ol
Jiguuiy gha Dl go ©lanig dahio hiy guogeao @nlall
gualanll o

Jodl pgull

il I &gyl

JISiuUlg 6abldll

il pgyll

selihoyl eISll
doipll Oljaillg

&ulill pgyll

puill 6aLidi
gln.nign as)jLiwnllg
dnlnoll

2yl poul

Js Ul Gyl ]
aunhiil] olyaillg

guolall pgull

dolaiwUlg digpall

:aolipdl yonig

62l dogyen 61aindl dslonll l@pdo aSpl Gl Gjlij e
&Jlayl Joatllg

clSAll - wlisiwl oligigll  gdbgll jSpall ] 8)Lj o
uligigyllg Lgauhi ai GAll qclihndl

= VI \ V aWaE1I "L\ \TA Y'Y Y 'S T e N

S
.
\
:
\
\

|

y

e a4



FACULTY & PROGRAMME wujaill @16

LEADERSHIP aolijpdl eljang

Louisa Osmond Kerstin Mair Amos Haniff

Programme director and Barcroft

Day 4 & 5 faciliatator
day 3 faciliatator 4

Dayl and 2 Facilitator
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https://edinburgh.org/
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Elite Training Center

CONTACT Lieo Jnlgill
INFORMATION

Let's Connect
With Us!

® (013) 8877746 | 0551998801
8 Info@elite-t-s.com

www.elite-t-s.com
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